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Perception Reality
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of donors under the age of 

35 are professionals, 

academics, owners, 
managers or entrepreneurs

69%

Statistics from Cygnus Research 09
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earn over $70,000
52%

Statistics from Cygnus Research 09
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are not 
supporting 

dependents

70%

Statistics from Cygnus Research 09
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Young 
Donors

40+
Donors
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Traditional Donor Pyramid

Major 
Donors

Intermediate 
Donors

Annual Donors
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Updated Donor Pyramid

Major 
Donors

Intermediate 
Donors

Annual Donors

Constituency
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Today’s Donor Pyramid

Major 
Donors

Intermediate 
Donors

Annual Donors

Constituency

Followers
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40+ Donor Focus
Major 
Donors

Intermediate 
Donors
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Young Donor Focus

Major 
Donors

Intermediate 
Donors

Annual Donors

Constituency

Followers
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Organization 
Commitments
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Engagement
First
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Avoid
One 

Sided 
Fundraising
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Together Not
Separate



Copyright Achieve LLC 09-Reproduction by Permission Only

Social is an 
Aspect Not 

the Focus
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Focus on Pull
Fundraising
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Technology is 
a Support
Not a Crutch
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Board 
Involvement is 

One Aspect
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Passive vs.
Active 
Fundraising
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Strategies
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Access to the Leadership 

A need to feel that they have the ability to 
access the leadership of the organization. 

This means a system must be in place 

for young donors to voice opinions, 
provide counsel, and develop solutions 
with and for the board/executive 
leadership.
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Engage Friends and Colleagues

The friends and contacts made during 
the college years and their early 
professional careers.  

Opportunities to engage the friends 

and contacts they had while pursuing a 
call to action will be the most important.
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Consistent Message

Messaging for young donors 

reflects organizational messaging.  

If you are messaging separately 

and they discover that, you may pull 
them away from you.
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Language

We will see words such as capacity, 
community, impact, empowers, 
collaboration, partnership, engages, 
challenges, ability, connects, and 
committed.

To a young donor, these words are so hard 

to understand - especially when multiple 
organizations use these words.
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Involve Throughout the Process

Involve in the decision making process and 

keep informed throughout the process 

overall.  

Our work is not a secret – if you treat it 

that way they will not respond.
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Call to Action

Young donors respond to calls of action.  

A specific goal, needed input, and/or 

assistance with developing a solution.  Simple 
calls to contribute or donate tend to fall on 
deaf ears.



Call to 
Action Why
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$=Where for What 
and Who Will 

Benefit

Follow-Up
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Peer to Peer

Peer to peer fundraising is far more 

successful with this audience.   

Peer to peer strategies will have longer and 

increased participation than an approach 

where the organization facilitates and 
executes all engagement.
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Donor Profiling

Brochures

Messaging 

Collateral
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Organized Creativity

Young donors that develop solutions for the 
institution will respond more than those that 
are told the solution has been created.

Provide an organized approach for young 

donors to develop solutions.
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http://www.kibi.org/
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Exclusiveness

Blanket messaging for participation will be 

less effective.

Providing opportunities to young alumni that 

feel or offer exclusiveness will spark 

excitement and engagement.
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Influencers

Messages for participation from the 

organization may get small results.  

Work through “influencers” to 

communicate messaging in a peer to peer 
approach.  Utilization of “influencers” will help 
deliver messaging, spark a call to action, and 
influence peer engagement.
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Easy

Engagement is easy and is turn-key.  Messages 
to young donor have easy entry points, clicks, 

opportunities to immediately involve.    

Work through “influencers” to ask 

what is their network like to see immediately 
from organizations.  
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Donate
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Donate

Volunteer
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Donate

Volunteer

Speak-Up
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Find Where People Are Going 
and Where They Came From
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Finding Young Donors

Corporate Families Partnerships

Existing 
Donor Base Government

Young 
Professional 

Groups
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Conversations

•Be Honest About Meeting

•Understand Experience or Interest

•Understand Life Issues

•Understand Connections/Networks

•Understand Communication 
Preference

•VIP

•Understand Willingness to Connect
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Opportunities

Societies/Clubs

• Benefits

• Value Driven

Individual 
Engagement

• Personal 
Connection Beyond 
Group

• Potential Family 
Driven

• Could Be At All 
Donor Levels

Both-
Society/Individual 

Engagement

• Opportunity to 
Connect Personally

• Bring Others In
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Process

Target 
Engagement

• Utilization of 
influencers 
and 
technology to 
target 
engagement 
with certain 
donor 
segment

Call to Action

• Call to action 
to initiate 
engagement 
strategy.

Response

• Based on 
strategic 
action, an 
immediate 
stewardship 
strategy for 
engagement 
response.

Ongoing 
Engagement

• Ongoing 
deployment 
of strategies 
and activities 
to continue 
engagement 
by donor 
audience.
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Fundraising

ENGAGEMENT

Engage 
Again

•Deeper-VIP

•Trust

Seek 
Support

•No $

Seek 
Support

•$

Steward

•Immediate 
Return

Steward 
Again

•Ongoing



Last Minute Thoughts-Q and A

Young 
donors will 

not be 
young 

donors for 
long.

If you don’t 
other 

organizations 
will.

Think Engagement 
First.  

Always Be 
Tweaking

Have them 
lead the 

efforts for 
you.

Long Term



Contact Information:

Derrick Feldmann

CEO/Achieve

dfeldmann@achieveguidance.com

www.achieveguidance.com


